Administrators are looking at a range of options for how to bring students back to campus and return to some sort of normal function in the fall. Some institutions have already laid out plans for continued online instruction, while others intend to see all students return to residence halls and classrooms. At Indiana University Bloomington, executive leadership is formulating plans to safely repopulate campus. Chief Jill Lees and Deputy Chief Shannon Bunger shared the perspective of the Indiana University Police Department on how those plans could best be implemented from a security perspective.

Understand the options being considered {#casr30683-sec-0002}
=======================================

At one end of the spectrum, fall semesters at some schools will resemble the second half of this year\'s spring semester. Students won\'t be living in the residence halls, classes will be entirely online, and campus police departments will focus on physical security.

"Obviously \[our concern\], first and foremost, is the safety of everyone," said Bunger. "But we\'re prepared for everyone to come back this fall. We\'re also prepared for maybe half to come back, or even for no one to come back. Because at the end of the day, even though students may not be on campus, we still have visitors to the campus. And we still have property to protect."

Emphasize the mission of campus security {#casr30683-sec-0003}
========================================

Anxiety and uncertainty are to be expected in these unprecedented times. Officer wellness programs should consider how best to help members deal with these feelings.

"It\'s been definitely a very interesting time to police right now," Lees explained. "We\'re on the front lines. We don\'t want to take an infectious disease home to our families. But we also have to ensure the safety of everyone else we interact with. It\'s a balancing act."

Lees went on to discuss how mutual aid agreements with other agencies in Monroe County are doubly important today; being able to flex and fill in gaps has helped guarantee adequate coverage. Assisting on loud party calls, which often involve off‐campus students who call Bloomington home, is another example the chief provided of cooperation between city and campus agencies.

Remain diligent about hygiene practices {#casr30683-sec-0004}
=======================================

Both Lees and Bunger agreed that much of the guidance developed to combat the spread of COVID‐19 will become part of regular practice during cold and flu season. Bunger noted that since social distancing, reduced staffing, and work‐from‐home policies were implemented at the IUPD, not a single officer has become ill. For officers unable to work remotely, the physical workspace was modified, including splitting shifts up by floors, to allow for greater distance. The IUPD also instituted extra cleanings for workspaces and squad cars.

"Everybody\'s working out of the first floor again," Bunger said. "But we\'re still doing social distancing, still not going near each other, and our people are all wearing masks. There\'s a lot more cleaning of the squad cars. We\'re on our toes to make sure we\'re staying as safe and healthy as we can. I think one of the biggest things for us, going forward, will be a more liberal stance when it comes to illness and sick time. In other words, when you\'re sick, stay home. Don\'t come to work and get everybody sick."

And it\'s likely these changes are going to make a lasting impact even after a COVID‐19 vaccine is developed. "I think the biggest takeaway from the last couple of months is what people are calling the 'new normal,'" said Lees. "It\'s the understanding that this is how we need to conduct our daily business: meaning, the practice of social distancing, wearing masks as needed, having the entire personal protection kit available to us, and having plenty of hand sanitizer."

Be ready to shift gears {#casr30683-sec-0005}
=======================

Infection and hospitalization rates are among the key metrics institutional decision‐makers will closely watch as the fall semester approaches. The Indiana University system includes campuses in small‐town, suburban, and urban settings; therefore, each one will tailor its approach to the fall semester based on local data. It\'s still possible to see unexpected challenges though, including sudden changes in tactics for preventing infection spikes.

"I\'m confident that if we as an institution make the decision that we have to send people home because hospitals are being overrun, it would be a quick and seamless transition," Bunger said. "For us, safety and security are the focus. I don\'t quite want to say we\'ll be 'better' prepared, but we\'ve already been through this scenario once, and we can apply what we learned in the spring."

Maintain strong ties with key administrators {#casr30683-sec-0006}
============================================

Responding effectively to a rapidly evolving and unexpected crisis puts great strain on any institution. At the IUPD, strategic planning is streamlined in the sense that the department has representation on the Executive Policy Group, which has been tasked with developing plans for the fall semester.

"When the EPG has information we need, we get that information immediately," remarked Bunger. "Our Associate VP for Public Safety sends that to the chiefs, who then share with their leaders and officers at each campus. There aren\'t 10 layers of organization between us. From a logistical standpoint, we can swiftly implement whatever the EPG decides with respect to the fall semester."
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